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Disclaimer
This presentation has been prepared by Full Truck Alliance Co. Ltd. (the “Company”) solely for informational purposes and has not been independently verified. No
representations or warranties, express or implied, are made by the Company or any of its affiliates, directors, officers, employees, advisors, or representatives with respect to,
and no reliance should be placed on, the accuracy, fairness or completeness of the information presented or contained in these materials. None of the Company nor any of its
affiliates, directors, officers, employees, advisers or representatives accepts any responsibility or liability whatsoever for any loss howsoever arising from any information
presented or contained in or derived from these materials. The information presented or contained in these materials is as of the date hereof and is subject to change without
notice and its accuracy, fairness or completeness is not guaranteed.

This presentation contains forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the U.S. Private
Securities Litigation Reform Act of 1995. These forward-looking statements can be identified by terminology such as “may,” “will,” “expect,” “anticipate,” “aim,” “estimate,”
“intend,” “plan,” “believe,” “potential,” “continue,” “is/are likely to,” and similar statements. Statements that are not historical facts, including statements about the Company’s
beliefs, plans, and expectations, are forward-looking statements. Forward-looking statements involve inherent risks and uncertainties. Such statements are based upon
management’s current expectations and current market and operating conditions, and relate to events that involve known or unknown risks, uncertainties and other factors, all
of which are difficult to predict and many of which are beyond the Company’s control, which may cause the Company’s actual results, performance or achievements to differ
materially from those in the forward-looking statements. Further information regarding these and other risks, uncertainties or factors is included in the Company’s filings with
the U.S. Securities and Exchange Commission. The Company does not undertake any obligation to update any forward-looking statement as a result of new information, future
events or otherwise, except as required under applicable law.

Nothing herein constitutes an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company in any jurisdiction or any inducement to enter into
investment activity, or may form the basis of or be relied on in connection with any contract or commitment whatsoever.

This presentation contains certain financial measures that are not recognized under generally accepted accounting principles in the United States (“U.S. GAAP”), such as “Non-
GAAP adjusted net income/(loss)” and “Non-GAAP adjusted operating (loss) income.” Such non-GAAP financial measures have limitations as analytical tools. The presentation of
non-GAAP financial measures is not intended to be considered in isolation or as a substitute for the financial information prepared and presented in accordance with U.S. GAAP.
The Company’s non-GAAP financial measure may not be comparable to similarly titled measures presented by other companies. Please see the Appendix to this presentation
for a reconciliation between Company’s non-GAAP financial measures to the most directly comparable financial measures calculated and presented in accordance with U.S.
GAAP.
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Presenter:
Mr. Peter Hui Zhang 
Founder, Chairman and CEO

Part I



From Offline to Online

From hundreds of freight matching platforms to Yunmanman and Huochebang, and now 

to Full Truck Alliance

Countless logistics parks nationwide have essentially disappeared…
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From Freight Listing to Transaction Services

Membership  ~700k paying members  

Freight Brokerage GTV ~RMB 5.4Bn

Financial Services  ~20k users

Insurance  ~170k policies issued

TMS  ~6k SMEs

User Ecosystem Close-looped Transaction
Monthly Data of June

Freight Deposit

Safety Number

Tap-and-Go

Comprehensive Assurance

Transaction Commission

Shipper

Trucker

ETC  ~410k cards issued

Fuel Services  ~210k users

Financial Services  ~380k users

Insurance  ~430k policies issued
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From Freight Matching to Empowering the Industry

One-stop Solution

FTL, Intra-City, LTL,

Cold Chain, TYT*,

… 

Innovation

Autonomous Driving, AI, 

…

Digitalization  

Entrusted Shipments,

Contracted Services 
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Notes: FTA acquired Beijing Bang Li De Network Technology Co., Ltd., or TYT, a private company offering equipment transportation services, in December 2021. 



Our Mission and Vision

Mission

Vision

Outlook
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To Empower Enterprises with Greater  
Logistics Competitiveness

To Become One-stop Logistics Platform 
for Enterprises

Strong Business Performance, Ample Room 
for Growth, and Visible Regulatory Policies
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1. Enormous Market Potential

2. Diversified User Needs

Why can FTA grow?
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Huge Potential 
for Online 

Penetration

Enormous Market Potential for Online Penetration

Spot demand 
(non-contracted)

RMB ~3Tn

ContractedRMB ~2.5Tn

RMB ~7Tn

Express Delivery 

FTL & LTL

RMB ~1.5Tn

RMB 
~5.5TnChina’s Road 

Transportation Market
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Our Value Proposition: Plentiful, Fast, Quality and 
Value-for-money
Driving Users from Offline to Online

Demand

SME

KA
3PL

Direct 
Shipper

(Acquaintance Truckers/
Fleet/Dedicated Lines)

Offline

Online ✓

✕

Supply

Plentiful

• Truckers Base: 3.2 million MAUs, 

up 14% Y-o-Y

• Vehicle Types: Mini-vans and 4.2-

17.5 Meters by length; flatbed, stake 
body, dry van and cold-chain by type

• Number of Routes: 40k daily / 

90k monthly route coverage

• Transaction Types: Negotiation, 

tap-and-go and price recommendation
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Our Value Proposition: Plentiful, Fast, Quality and 
Value-for-money (Cont’d)
Driving Users from Offline to Online

Demand

SME

KA
3PL

Direct 
Shipper

(Acquaintance Truckers/
Fleet/Dedicated Lines)

Offline

Online ✓

✕

Supply

Fast

12

Sp
o

t D
e

m
an

d

Through freight 
brokers

Directly 
searching

Stable
arranged 
demand

Excess 
demand

Plentiful Fast Quality Value-for-money

C
o

n
tracte

d
 

Se
rvice

s

Preliminary market trial in progress… 

• Freight Posting: Median time for 

shippers to post freight information is 
1.5 minutes

• Response from Truckers: 
Median time for initial response is 3 
minutes

• Matching: Median freight matching 

time is 14 minutes

✓

✕



Our Value Proposition: Plentiful, Fast, Quality and 
Value-for-money (Cont’d)
Driving Users from Offline to Online

Demand

SME

KA
3PL

Direct 
Shipper

(Acquaintance Truckers/
Fleet/Dedicated Lines)

Offline

Online ✓

✕

Supply

Quality
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• Assurance: Comprehensive dispute 

resolution, assuring shippers of greater 
service quality

• Services: Strict truckers’ quality 

verification and standardized protocol 
between shippers and truckers through 
the entire transaction fulfillment

• Fulfillment: As of 2Q23, 688 

members achieved a fulfillment rate of 
50%+, and overall fulfillment rate at 
30%, a year-over-year increase of 10pp

✓

✕

✓

✕



Our Value Proposition: Plentiful, Fast, Quality and 
Value-for-money (Cont’d)
Driving Users from Offline to Online

Demand

SME

KA
3PL

Direct 
Shipper

(Acquaintance Truckers/
Fleet/Dedicated Lines)

Offline

Online ✓

✕

Supply

Value-for-money
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✓

✕

✓

✕

✓

✕

• For professional shippers: An 
average of four truckers’ responses in 
30 minutes after freight posting, which 
is very time-efficient

• For direct shippers: Direct access to 

truckers without brokers, therefore 
better pricing transparency and lower 
shipping costs

• High retention of shippers: 12-
month rolling retention rate for 
shipper members at 82% in 2Q23



33%
FTA Fulfilled Order 

Volume Growth

5.5%
GDP YoY Growth

7.3%
Road Freight Industry 

Turnover YoY Growth

Notes: In the first half of 2023, China’s GDP was RMB59.3 trillion, road freight transport turnover was 35 trillion ton-kilometers, and FTA fulfilled orders were 70.56 million.

Data Source: National Bureau of Statistics, Ministry of Transport

Online Platform Outpaced the Broader FTL Market in 1H23
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How can FTA grow?
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Our Key Growth Drivers

Products: Streamlined shipping process, entrusted shipments, carpooling, intra-

city services, cold chain and value-added services

Algorithms: Order screening, recommendation and pricing, freight matching, 

supply & demand management and truckers’ ecosystem build-up

Operations: Tiered management of new and existing users, user experience 

enhancement, users’ rating system and safety program

Infrastructure: Freight labelling system for users, vehicles, cargo, routes and 

locations

Branding: Brand perception, advertising and marketing

FTA’s Growth Initiatives

For Shippers: 
Plentiful, fast, quality, 
and value-or-money

For Truckers: 
More earnings with 
higher efficiency

Moving users from offline 
to online, leading to 
sustained business growth

Creating 
Value for 

Users

Achieving 
Order Volume 

Growth
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Our Branding Strategy
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Orders Volume

Take-rate for High-
Value Orders to 
Increase by 2x

Commission 
Penetration to 
increase by 
1.5x

Note:

1. The upper limit of commission per order refers to the maximum commission amount per order standardized by the platform after reducing the upper limit of the technical service fee by 10% to ensure reasonable income for truckers, 
following the policy from the Ministry of Transport.

2. The amount of RMB 79 is derived based on the fee structure across different distance segments and the current distribution of orders from the platform.

vs

0~200km

RMB 79*

RMB 179 

RMB 21

Upper Limit*

200~500km

500~1,000km

1,000km+

Entrusted 
Shipments

Other 
Transactions

RMB 61

RMB 83

RMB 104

RMB 122 

RMB 52

Commission 
per order

Actual 
in 2Q23

1

Monetization: Transaction Commissions to Grow by 10x

Order Volume to Increase by 3x

2

3
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Industry Outlook: Four Key Trends
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Direct Shippers Grow Faster than Professional Brokers by 
Order Volume

Order Volume from 
Direct Shippers

Order Volume from 
Professional Brokers

22Q2 23Q2 22Q2 23Q2

+38% +53%

Note: Professional brokers refer to logistics professionals such as 3PL and brokers. In the second quarter of 2023, Full Truck Alliance's 1688 members saw a year-over-year order volume growth of 38%, while 688 members and non-
members saw a year-on-year order volume growth of 53%. As of 2022, there are over 52 million small and medium-sized enterprises (SMEs) nationwide.

Data Source: Ministry of Industry and Information Technology of China

Value Proposition to Users

It’s more cost-efficient 
to find truckers without 
brokers

Room for Growth

52 million SMEs nationwide

Industry Trend

Shippers pay more 
attention to lowering 
logistics costs
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Value Proposition to Users

Improved efficiency and 
lower logistics cost by 
cargo pooling with limited 
cargo damage

Room for Growth

To replace intra-provincial 
dedicated lines
(~RMB 50Mn of GTV)

Note: Less-than-truckload (LTL) refers to shipments weighting of 3 tons or less or a volume of 15 cubic meters or less. In the second quarter of 2023, FTA’s full truckload (FTL) increased by 35% year-over-
year, while LTL orders increased by 90% year-over-year.

Growing Conversion of Shipping Needs from FTL to LTL

LTL OrdersFTL Orders

22Q2 23Q2

27万单/天

20万单/天

22Q2 23Q2

+35%
+90%

Industry Trend

Growing number of small-
batch & multi-variety 
shipping orders from
upstream and JIT supply-
chain management
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Significant Demand Fluctuations by Cargo Volume
Between Peak and Off-peak Seasons

Building materials/home 
appliance

18%

Food & beverage
8%

Fruits, vegetables, meat, etc
10%

Apparel
5%

Express 
delivery/frei

ght
3%

Paper
2%

Electronics
2%

Work 1%

Perso
nal 

care 
1%

Metal/steel
7%

Equipment
6%

Chemical plastics
8%

Timber
3%

Coal & mineral
1%

Recycle
2%

Construc
tion
2%

Agriculture
5%

Packaging 
materials

5%

Auto & space parts
10%

Consumer Goods Industrial Goods

2.8  : 1

Freight Volume Fluctuation: 
Peak to Off-Peak Ratio

23



Unbalanced Shipping Demand by Route

2.3  : 1

Freight Volume Imbalance: 
Outbound to Inbound Ratio

Note: The round-trip routes are calculated on a city-to-city basis.
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Individual Truckers Grow Faster than Fleets
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Order Contribution from Individual Truckers

21Q3 21Q4 22Q1 22Q2 22Q3 22Q4 23Q1 23Q2

82%

76%

Value Proposition to Users

Enable truckers to work 
efficiently, reduce empty 
runs and logistics costs, 
thus driving more profits

Industry Trend

There are inherent 
conflicts between the 
fixed capacity of fleets and 
the volatile demand of 
shipments

Room for Growth

There are eight million 
heavy trucks in service
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• More Direct Shippers

• Increasing Demand for LTL

• Demand Fluctuation and Imbalance

• Individual Truckers Supply

More Favorable for 
Platform Growth

Tailwinds from Industry Trends Are Favorable to FTA

Adapt to Industry Changes and 
Strengthen FTA’s Network Effects

Increased Market 
Fragmentation and 

Fluctuations between 
Supply and Demand
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Thank You
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